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Leadership Team Meeting Minutes 
Ghent UMC September 19, 2021 

These minutes are a draft only; they will be submitted for review and approval at the next meeting. 

Reports 
The following reports were made available to the Leadership team to review prior to the meeting: 

 April 11, 2021 Minutes Draft 

 May 23, 2021 Minutes Draft 

 Voight A/V quote 

 Sweetwater A/V quote 

 Aug. 2021 Spending Report  

 Aug. 31, 2021 Balance Sheet 

 2022 Proposed Spending Plan 

 Sept. 19, 2021 Messy Church Report 

 Sept. 19, 2021 Preschool Report 

Call to Order 
A Leadership Team meeting of Ghent UMC was held on September 19, 2021 in the fellowship hall and on zoom following 
the closed SPPRC session at 11:15 a.m. It was presided over by Gary Bonnewell, with Lisa King serving as recording 
secretary. 

Devotional and Prayer 
Pastor Ryan highlighted today’s sermon and scripture, Mark 9:30-37. He said we need to consider our church’s gifts, 
increasing our ministry to children and teens, as well as how we are caring for the children of our community. Ryan then 
led the group in prayer. 

Approval of minutes 
A motion to approve the April 11, 2021 and May 23, 2021 meeting minutes was made by Peter Griffin and seconded by 
Steve Loomis. The motion was then unanimously approved. 

Reports and Old/New Business 

Church calendar Lisa King thanked Nellwyn Beamon for setting up our church calendar which is found at this link: 
https://74069334.view-events.com. To view “private” events, simply click the lock symbol in the upper right hand corner 
and put in the code, “123456”. 

Finance  

 Peter Griffin reviewed the Aug. 2021 financial reports.  

 A motion was made by Steve Loomis and seconded by Steve Vegh to move $250,000 from the WFA 
Designated (Rawles) funds to a VA United Methodist Development 6 month C.D. because it will yield more 
interest. The motion was then unanimously approved. 

 Peter said he will discuss with the trustees moving some of the other Rawles funds to the checking account 
from which the church may borrow. 

 Peter said that we are waiting to hear from the D.S. re: proposed clergy raise. The D.S. will either approve 
5% or 0%. Usually clergy raises are dependent upon apportionment payments. 

 Peter Griffin moved to approve the 2022 proposed spending plan with $1,000 added to line #930-B for 
Worship / Aide. Steve Loomis seconded the motion. The motion was then unanimously approved. 

 Peter requested for everyone to keep expenses as low as possible. 
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Music (Old Business) Nellwyn Beamon presented again the information from her May 23rd music report re: the organ 
servicing needs. A $2,500 donation has been received to help fund the proposed organ servicing. Melanie Cramer made 
a motion to complete the servicing once the additional $7,500 is received from donations. Steve Vegh seconded. Then, it 
was unanimously approved. 

Trustees / Endowment Steve Loomis reported that six $800 scholarships were distributed for the fall semester. 

Mission  

 Faye Joseph said that the homeless task force comprised of community organizations and faith groups, and 
led by Ghent UMC, is continuing to meet regularly.  

 Steve Vegh said the Ghent UMC homeless committee wants to place the Little Library for books and food 
near the Raleigh Ave. entrance. Nellwyn Beamon made a motion to approve, and Melanie Cramer seconded. 
The motion was then unanimously approved. 

 Faye reported that the first Open Table is finished, the second one is getting started soon, and the third will 
start at the beginning of the year. 

Roots, race, and discipleship small group  

 Faye Joseph reported that the group would like to meet again soon.  

 She shared that the group discussed the desire for our church to acknowledge and atone / ask for 
forgiveness for our racist history, including being a part of the Methodist Episcopal Church South when it 
was first formed.  

 Melanie Cramer made a motion to approve Pastor Ryan’s multi-message banner that reflects the human 
family’s diversity listed in our “Word of Welcome” on our website, and to rotate the banner with another 
one proclaiming that black lives matter to us especially when there are times of police brutality, for example. 
Nellwyn seconded the motion. The motion was then unanimously approved. 

Messy Church Melanie Cramer reported that in November we will make no-sew scarves for those in need. Also, she 
expressed seeking a volunteer to regularly be in charge of planning and coordinating the food for Messy church. 

GUMP Ann Robertson, Director, said the preschool will have the consignment sale this fall. Hopefully the preschool will 
be able to make its contribution to the church. There is space for more children in the 1s and 4s classrooms. Ann 
reported about the house on the playground needing a new roof. Steve Loomis offered for the trustees to examine. 

Audio / Visual (Old Business) Nellwyn Beamon shared a few observations and asked questions for the team to consider 

with regard to the Voight and Sweetwater A/V quotes first proposed by the Tanners on May 23rd. She said she “believes 

that the primary use of the microphones indoors, with the exception of the pastor, is to provide sound reinforcement for 

those online. When we do not have a cantor, folks at home are not hearing the words to the hymns, and they cannot 

hear the congregation over the internet. Furthermore, the room is not miked properly for the organ which would take 

more than a microphone like we have on the piano. It would be more of an ambient setup. This same ambient setup, if 

done correctly, would pick up congregational singing even though it sounds anemic, most likely because of masks and 

the lower number of people in the pews.” She asked, “What is the purpose of online worship?” She said, “when our 

members are not able to be here, they can tune in, but there are ways we could “up our game” and consider this a form 

of outreach.” She proposed our leadership review the March 3rd zoom presentation about Hybrid worship sponsored by 

the Elizabeth River District, then have an informed discussion/ brainstorming session before making decisions about 

A/V.  

Pastor’s Report 
Pastor Ryan announced having outdoor worship on World Communion Sunday. 

Adjournment 
The meeting adjourned. 

* * * * * 

These minutes are respectfully submitted by Lisa King, Recording Secretary. 


